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Workshop 
Introduction



Explain the 
Rationale 

Overview of 
the Updates

Related
Benefits

Glimpse at the
Future
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Accreditation 
Overview



Cyber Assurance Department

Assurance that an entity
has the capability and
capacity to deliver
cyber security related
services in a specified
subject or areas of
expertise.
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Enhanced 
Credibility 

with 
Customers 

Competitive 
Advantage 

with a 
Marketing 

Edge 

Greater 
Customer 

Trust 

Access to 
Larger 

Market and 
Exposure

Improved 
Supplier 
Relations
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Updates Rationale 
and Opportunities
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2022 2023 2024 2025 …



Changes’ 
Implementation
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Improve auditee / auditor expectation and
readiness before the audit

Reduced scope of work and sampling

Shorter audit / certification calendar and
timelines

Minimize budget and efforts for both
auditees and auditors

Answers concerns and challenges
identified in previous audits
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Audit Risk Standard Operating Procedure

Audit Work Program Standard Operating Procedure

Sampling Standard Operating Procedure

Audit Calendar Technical Directive

Corrective Actions Plan Technical Directive
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Align with updated Accreditation standard
structure

Clearer requirements based on the audit
standard

Practical and service oriented
requirements

Clearer performance requirements through
Technical Directives and Standard Operating
Procedures

Better preparation and readiness materials
and reduced assessment time to obtain
Accreditation
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Develop missing
policies and processes

Gather and compile
compliance evidence

Develop audit templates
and work papers

Evaluate and document
competencies



Thank You

NcsaQatar Ncsa_Qatar assurance@ncsa.gov.qa assurance.ncsa.gov.qa


