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INTRODUCTION

NCSA Decision
and Award

Application and
Scope Approval

Auditor Selection
and Audit

SUBMIT
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UPDATES OBJECTIVES

Shortening the timelines to ensure quicker
and smoother completion

Reducing the efforts required by both
applicants and auditors by simplifying the
audit procedures

Demystiftying the Certification and  Audit
Processes

Increasing the number of NIA accredited
audit service provider
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KEY UPDATES

Improved
clarity to
entities

Readiness Reduced
Assessment Reduced Timelines

efforts by
Form entities

Leveraging Eﬁ‘iﬁfi‘j

from other auditors

audits work
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Well-defined
audit calendar

Updated
sampling
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MEASURABLE IMPACT

Audit timeline

Efforts in man/days . 8% to 19% reduction

Interviews

Evidence number

Auditor Fees - Up to 20% reduction
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